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Source Water Protection Plan 
 

Development and Implementation Guide 

 

 

Changing land use, a growing population, new industries, an uncertain economy.  These things, and more, put 

pressure on our water resources and create new or changing potential for pollution of our water supplies.  

Water is a precious resource that is not infinite, and can be irreparably damaged. Protecting that resource should 

be one of our top priorities, and we should not rely solely on the government to do it for us.  

 

Developing and implementing a Source Water Protection Plan (SWPP) that utilizes partnerships between 

individuals, the government, industry, and other concerned groups and organizations can be our best first line of 

defense, and can provide a framework for concerned individuals and groups to lend their time and resources to 

maintain a vigilant long-term defense. 

 

SWPP’s must include a strong implementation component in order to be effective. No matter how well written, 

a SWPP that collects dust on a shelf does little to protect the resource. The process of organizing, funding, 

coordinating and carrying out the mission of a SWPP can be daunting. This Guide is intended to provide a 

“roadmap” that you may find useful as you develop and enact a SWPP, and can be used in concert with other 

existing resources, such as the guides at www.sourcewaterpa.org and the SWP Checklist 

http://www.sourcewaterpa.org/?page_id=215 (under Resources – Checklist). 

 

Who should develop a SWPP? Any supplier of water for public or commercial uses should consider 

developing a SWPP for their water sources, from large public water systems serving thousands to small trailer 

park systems or individual commercial establishments with their own well. 

 

The basic steps to developing an effective SWPP: 

1. Talk to the Pennsylvania Department of Environmental Protection (PA DEP). The PA DEP may 

be aware of existing ongoing efforts for source water protection in your area, and can direct you to a 

number of resources. There may also be an opportunity for a grant through the PA DEP to help with the 

cost of setting up a SWPP. In the North Central section of PA DEP, the contact is Mark Stephens (570) 

327-3636. 

 

2. Find out who is already involved in your area. The local public water company, the County 

government, or concerned citizens may have already started a committee or working group to discuss 

these issues. Try contacting them directly or looking for evidence of their efforts on the Internet 

(websites, news articles, press releases). There is a large amount of resource material at the Water 

Resources Education Network (WREN) site (http://www.waterwisepa.org/ and 

http://www.sourcewaterpa.org/ ) along with publications and networking opportunities. 

 

         

http://www.sourcewaterpa.org/
http://www.sourcewaterpa.org/?page_id=215
http://www.waterwisepa.org/
http://www.sourcewaterpa.org/
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In the north-central Pennsylvania watershed containing Lycoming County and parts of Sullivan 

County, Bradford County, Potter County, Tioga County and Clinton County, the North Central 

Source Water Protection Alliance (NCSWPA) has been formed to promote coordination of 

protection efforts and to help advocate for funding for source water protection projects. NCSWPA’s 

website is being built at www.westbranch-ra.org/NCSWPA.  

 

3. Develop a Working Group and a Steering Committee. There are many roles in which individuals 

can contribute to the SWPP effort, and any one person’s role may change over time. Network with 

other interested parties to develop a Working Group of people who can be relied on to attend 

meetings and help with the work of creating a SWPP. Within the Working Group there will be: 

Leaders: People with enthusiasm and relevant skill sets who can help shape the process. The 

leaders may be clear from the start (someone who already holds a leadership position in an 

organization or governmental unit) or may develop over time. Leadership can be exhibited in an 

obvious ways (setting the agenda for discussion, writing or editing drafts of the plan) or a subtle 

manner (helping resolve disputes, keeping a positive atmosphere in the group).  

 

Contributors: People who may not have much time to commit to the process, or have a limited 

understanding of the technical issues, but will show up when they can and help in a limited role. 

One of the most valuable contributions a person can make is simply showing up and being 

enthusiastic. 

 

Spectators: People with an interest who may not be ready yet to be directly involved, may have 

very limited time, or who are reporting back to others. 

 

Consultants: Paid assistance; typically charged with identifying the boundary of the SWP area 

and carrying out the Contaminant Source Index. Consultants may also be responsible for 

preparing and printing the report, completing any forms required by state grants, etc.  

 

It is important to identify early on who the leaders are, and for potential leaders to verify that they 

are willing and able to commit time and energy to the process. The workload should be shared as 

much as possible; if one or two people do the bulk of the work the process can be bogged down (this 

work will most likely be volunteer work). If funds are available, a Consultant can be an effective 

tool for completing the paperwork and the content of the SWPP; however, Consultants generally 

should not be the leaders of the process. 

 

The regulations and issues surrounding source water protection can be technically challenging at 

times. Try to include people in your group who have experience with water treatment, conservation 

practices, and legal issues. Enthusiasm and available time are just as important as technical 

expertise, so be sure to involve people who may not have technical experience, but can keep the 

momentum going.  

 

A Steering Committee is essential to getting the work done and meeting PA DEP guidelines for the 

minimum elements of a SWPP. The Steering Committee should include those people who can 

dedicate time to the SWPP development, and should include people with a variety of 

skills/knowledge who can work together to develop a common vision for the SWPP. 

 

http://www.westbranch-ra.org/NCSWPA
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Table 1(located at the end of this Guide) includes a list of resources from whom it may be possible 

to recruit participants. 

 

4. Public Participation: Advertise to the general public your intent to create a SWPP so that you 

receive input from as many sectors and stake holders as practical before commencing the technical 

portions of the work. Public participation is a requirement of the PA DEP minimum elements of a 

SWPP, so this step should not be skipped. Advertising the process to the public may help gain 

participants for your Working Group; you never know who may take an interest. 

 

                                  Students try out an Enviroscape®  model during an educational event 

 

All SWPP’s rely on people to take action (conserve water, use rain barrels or rain gardens), or to 

refrain from taking a negative action (don’t dump oil in the storm drain, don’t over-fertilize your 

lawn). These actions may seem like common sense to those who understand how watersheds work, 

but many people are simply unaware of the interconnection between their actions and the health of 

the watershed. Public participation and education are essential to an effective SWPP. 

 

5. SWP Area Delineation and Contaminant Source Inventory: In order to determine the physical 

boundaries of your SWPP a hydrogeologist (registered in PA) should conduct a SWP delineation 

and prepare the mapping in Geographic Information System (GIS) format. The hydrogeologist 

should provide electronic copies of the delineation to the Working Group and the PA DEP. The 

delineation can range from simple (based on topography) to more complex (including ground water 

modeling). Generally, the more detailed the analysis, the better you will understand the pathways for 

contamination to affect the water supply. The cost of the delineation can be significant so be certain 

to contact a hydrogeologist while developing your SWPP budget; don’t wait until you have already 

started the SWPP development. 

Once the area that the SWPP will cover is established, a consultant or Working Group member with 

the requisite knowledge should conduct a Contaminant Source Index by reviewing the state and 

federal databases of potential contaminant sources such as RCRA generators, Underground Storage 



 

4 

 

Tanks, etc. However, simply performing a database review does not provide a complete hazard 

assessment. Local knowledge of historic spills, industrial uses of the land, and suspected 

environmental issues should be included in the Inventory. The members of the Working Group 

should use their networks of family, friends and colleagues to obtain as much local information as 

possible. Take care when including local information to separate the facts from the legends, to the 

degree possible. 

 

The use of GIS mapping increases the usefulness of the SWPP. Land use, zoning, property 

ownership, and other factors of interest can be plotted concurrently with the water shed boundary, 

which allows for a more effective analysis of existing and potential future contaminant sources. 

 

 
An example of a Protection Area Delineation and Contaminant Inventory Map with Geology shown 

 
 

6. Contingency Planning and New Water Source Planning: An essential function of any SWPP is to 

establish an ongoing process of evaluating the water shed to realize potential threats to the watershed 

in advance and preparing/modifying contingency plans to address those threats. Effective 

contingency planning requires that local emergency management, water suppliers, and local and 

state government work together to develop a unified response to potential contamination events.  

 

New source planning is an extension of the contingency planning process. Water suppliers who 

utilize groundwater should be aware that the capacity of water wells decreases over time, and all 

wells will eventually need to be replaced. Locating new groundwater sources can be costly and time-

consuming. Identifying new potential source locations should therefore not be left until the water 
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system capacity is an issue. Easements and rights-of-way can be employed to preserve new source 

locations for potential future use. 

 

The completion of the Delineation, Index, and Contingency Planning work marks a major milestone 

and may feel like the completion of the work. It is important to try and keep the momentum up as 

you transition into implementing the SWPP. The leaders may change at this time, as the process 

moves from the technical report development to identifying and carrying out actions to support the 

SWPP (obtaining signs, preparing and presenting educational materials, organizing awareness 

events, etc.). The leadership skill sets needed to work through a dense technical report can be very 

different than the skills needed to implement the recommendations of the report. 

 

7. Outreach to Stakeholders: Once the SWPP technical evaluation is complete and a draft SWPP 

prepared, the next step is to reach out to the stakeholders and provide an opportunity to review and 

comment on the SWPP. This is also an opportunity to solicit funds to carry out the recommendations 

of the SWPP. 

 

Consider this part of the process as advertising the SWPP. This is your opportunity to convince 

people that source water protection is something that affects them, and is something they should care 

about and participate in. This step will be the first introduction that many people will have to 

SWPP’s, so it pays to have a plan for advertising the SWPP ready. It will be important for potential 

stakeholders to understand that you have a compelling plan and are prepared to carry it out. 

 

8. Implementing the SWPP: Implementation can take many forms, including: 

 Public meetings to discuss the SWPP and pollution prevention 

 Special education events targeted to students of various grade levels 

 Placing signs along major roads to alert drivers to the fact that they are entering a source 

water protection area and any accidents or spills should be reported. 

 Develop and distribute flyers or brochures targeted at specific audiences or the general 

public. These can include general information (what is a source water protection zone?), 

reminders to dispose of used motor oil in the proper fashion, reminders to septic waste 

haulers to report spills, etc.  

 Advocate for changes to zoning to include source water protection 

 Advocate for changes to PA DEP rules for permitting (oil and gas, NPDES discharge 

permits, CAFO, etc.) to consider the presence of source water protection areas in the 

approval process. 

 Seek funding and manpower (often via partnerships with other agencies/organizations) to 

carry out specific source water protection projects such as stream bank restoration, 

abandoned well closures, conservation easements, etc. 

 Mark storm drains to remind people to properly dispose of oil, pint, etc. (“only rain down 

the drain”). 

Implementation measures should be viewed as an ongoing process, not a series of one-time events. 

A SWPP cannot be a static document; the potential sources of pollution will constantly change and 

people will come and go from the Work Group. The implementation process should be a two-way 

process; interacting with the stakeholders should result in drawing new people into the Working 

Group and new information into the SWPP.  
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What makes a “good” SWPP? A “good” SWPP is an effective SWPP. In order to be effective a SWPP 

should meet the following criteria: 

 Steered and supported by a committed, engaged Working Group that meets regularly 

 Based on robust public participation during development and as a part of implementation 

 Technically sound 

 A living document, constantly evolving as land use, population, and industry changes 

 

Overcoming Challenges and Obstacles: The development and implementation of a SWPP requires 

funding, a number of people with different goals and priorities to work together collaboratively, technical 

expertise that can be expensive, and the support of the public. There are many ways that a SWPP can 

become ineffective. The following are some challenges and obstacles that you should consider before 

starting the SWPP process: 

1. Working Group members disagree strongly over who should be involved: Disputes can arise 

over whether certain individuals, industries, or governmental units should be allowed a place at the 

table. There may be individuals or groups who have no interest in the successful implementation of a 

SWPP. Some individuals, by personality, will not cooperate in a positive fashion or may attempt to 

hijack the process for their own ends. Avoid rash or emotional decisions and employ collaborative 

decision making and discretion in these cases. Be aware of your own motivations and goals, and how 

they may affect the process. 

 

Non-constructive people or groups should be excluded; however, excluding anyone should not be 

done lightly. Industries or individuals may have valid concerns regarding the content of the SWPP or 

how the SWPP may be implemented. Try to sort through the conflict, but know when enough is 

enough, and how to move on constructively. 

 

2. The owner of the water supply does not want to be involved: Residents served by the water 

system may want to act to protect the water they drink, but the owner of the water system may fear 

the cost of developing or implementing a SWPP.  

 Coordinate with groups such as the PA DEP, POWR, County and local government, and 

other local water systems to determine if funding or volunteers can be found to limit the cost 

of developing and implementing a SWPP. 

 Attempt to engage the owner in a discussion about the benefits of having a SWPP in place: 

 preventing future costs of cleaning up the water 

 the networking involved in the process increases the chances of finding help 

(funding or otherwise) if problems occur 

 good advertising: it shows the system in a good light and may help attract residents 

(and revenue) 

 

3. People are busy – it’s hard to find volunteers and keep people engaged: It is a fact of life that 

people are busy with the often-hectic pace of modern life. Volunteering time to a SWPP must 

compete with work demands, family demands, and leisure time. 

 Public participation and advertising. The more people in the Working Group, the more 

people available to help. Advertise constantly through social networks. 
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 Distribute the work. The more Working Group members that are involved in the 

development and implementation of the SWPP, the easier the burden for all. 

 Be prepared to change up roles and responsibilities to keep Working Group members from 

burning out. Certain tasks will be more time-intensive than others; distribute the load fairly. 

Let new volunteers have a chance to participate. 

 Be aware of your own level of burn-out and speak up early and often. 

 Employ a consultant to help (dependent on available funding) 

 Reach out to those who may have more available time. Seniors and students can 

significantly contribute to the cause. 

 

4. Momentum is dead or dying: There will probably be a point in the process when attendance at the 

Working Group meetings dwindles and little progress is made from meeting to meeting. 

 Change leaders; bring new blood into the process. Contributors or Spectators may be ready 

to change their roles and contribute more. 

 Change the meeting day and time. 

 Increase inter-group communication between meetings. 

 Introduce a little fun: holding a raffle (must be present to win), having the meeting over 

lunch at a restaurant, hold the meeting outside. 

 

5. There is no funding for implementation: Funding will be a challenge. Even those SWPP’s that 

receive grant funding will face funding challenges after the initial implementation.  

 Collaborate with other groups that may be performing environmental education or 

implementing stream improvements, conservation of land, etc. (see list of potential partners 

in Table 1). 

 Consider joining or forming a SWEET team to pool resources (contact Julie Kollar, WREN 

Project Director (267) 468-0555 for more info) 

 Understand the sources of funding available for SWPP activities, including WREN grants, 

NFWF grants, local businesses, and special interest groups. 

 

These are just a few of the obstacles you might encounter. Keep in mind that whatever challenge you 

encounter, there is a good chance someone else has already worked through it. If your SWPP comes to a 

seemingly impassable challenge, reach out for help (see list of contacts in Table 1). 
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Planning an Educational Event: One of the most effective methods of raising awareness of source water 

protection issues is by holding educational events, particularly in cooperation with schools grades 3 – 8. 

 

1. Determine your Audience: who do you want to reach? Children, adults, both? A specific industry? 

Selecting your audience will help determine the scope of the event and the potential partners you 

may want to work with. 

2. Determine your Goals: What do you want them to take away from the event or what action do you 

want them to take? Tailor the curriculum toward the goal.  

 

3. Determine your Schedule: The time needed to complete the curriculum will determine which 

venues will work for your event. For example, if the curriculum is busy, then a venue that requires 

significant travel time would not be the best choice. 

 

4. Look for partners/donors: Larger events can be expensive and require significant volunteer 

manpower. Partnering with other interested stakeholders can spread the effort. 

 

5. Look for a venue: The venue can have a significant impact on the success of the event. For 

example, if the intent is to teach children about the ecosystem of the watershed, having a venue with 

access to a creek or pond will be helpful. Parking adequacy and access should always be considered, 

as well as noise level for outdoor events (road noise, etc.). 

 

6. Determine any Transportation or Insurance needs: Coordinate with the venue and any partners 

(schools, etc.) to verify that transportation and insurance issues need to be addressed. Transportation 

costs may be significant when working with large numbers of students, so investigate early and 

include them in your budget. 

 

7. Revise your Goals if Necessary: If you can’t find a venue or partners, you may need to scale down 

your event or completely rethink the concept. 

 

8. Set a Curriculum/content: Once you have your goals, know your time constraints, and have a 

venue in mind, modify your Curriculum to fit. 

 

9. Advertise if Necessary: Events that are open to the public need to be advertised to attract 

participants. Use multiple avenues and partners to get the word out (newspaper ads, flyers, websites, 

social media). 

 

10. Make it Fun: Understand your audience and blend in some fun elements.  
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Examples of Educational Events: 

 

1. WMWA Waterdale Lodge Education Event (2013): Williamsport Municipal Water Authority in 

cooperation with Lycoming College and the Lycoming County Conservation District. Venue: the 

Waterdale Lodge, a new use for a historic structure on the grounds of the WMWA watershed, 

includes access to water and many different ecosystems. A day-long program for elementary school 

children, with 6 educational modules including: 

a. Aquatic Biology: collect and identify aquatic organisms and learn relationships to clean 

watersheds. 

b. Water Quality and Stream Monitoring: collect samples and carry out chemical tests for key 

water quality parameters, understand the importance of testing and how the parameters relate 

to the health of the watershed. 

c. Water Cycle and Watersheds: Understanding how water moves through the environment and 

how weather and human activity affect the path and the effect on watersheds. 

d. Geology and History of Watersheds: Review how geology and land use interact, and the effect 

on watersheds. 

e. Nature Trail/Scavenger Hunt: A scavenger hunt through multiple land types including 

wetlands, riparian buffers, native forests, invasive species, and evidence of wildlife. 

f. Water Filtration Plant Tour: a tour of a working water filtration plant and a discussion of how 

water is treated and distributed to people.  

 

2. Visit Classrooms: Short (45-minute) presentation employing a ground water model (if you don’t 

have a model consider obtaining one or inquire if the PA DEP or another water system has one they 

will lend. Curriculum: water cycle, where drinking water comes from, simple steps to prevent 

pollution. 

 

3. Participate as small part of a larger community event: Hold a talk or an informational booth at a 

community event, including: 

a. Fire Company Festivals 

b. Borough/Township sponsored events 

c. Earth Day Events 

d. Church or social group (Lions, Rotary, etc.) events 

 

Educational Materials: Brochures, flyers, fact sheets, newsletters, or other educational materials can be 

used to educate the Working Group and to get the SWPP message out to the public. The WREN network has 

assembled an impressive array of educational materials from across the web at their websites. The materials 

come from sources including the state and federal government, as well as other source water protection 

alliances and water providers. 

 

Brochure and flyer templates are available that cover a variety of subjects, including: 

 General interest/get involved 

 Water cycle/where water comes from 

 Nitrates in groundwater 

 Stormwater (only rain down the drain) 

 SWP area signs – what they mean 
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 Fuel oil systems: how they can affect water and recommended maintenance/inspection 

 Pesticide/Herbicide use (lawn care) 

 Prescription medication disposal 

 Sinkholes 

 

Educational materials can be directed at various audiences, including: 

 Residents 

 Companies 

 Water providers 

 Social organizations 

 Specific groups 

 Fuel oil customers and delivery companies 

 Septic Waste customers and haulers 

 Farmers/Agricultural 

 Home owners/Renters 

 

Prepare a Roadmap For Your SWPP: Developing and implementing an effective SWPP involves 

significant effort by volunteers and commitment of resources. To maximize the potential for your SWPP to 

be successful, develop a Roadmap to make the most of the effort and resources at your disposal. An example 

of a Roadmap for Implementation would be: 

 

Year 1: Advertising Your SWPP: Roll-out the SWPP. Focus on reaching as wide an audience as 

possible. 

a. Advertising/Public Relations: Develop a web site and social media presence. Seek out a 

partner to host the web page (a local water system may have an established web site).  

b. Meetings: Working Group meets quarterly this year. 

c. Outreach to Partners: Meet with local government and emergency services. Provide them 

with a laminated large (24”x36”) version of your Contaminant Inventory Map. Attempt to 

coordinate with them on critical issues and set the stage for future collaboration: 

 Discuss critical/sensitive areas as illustrated by the Map 

 Determine if the storm sewers are mapped. If not, explore with the 

Borough/Township the possibility of having the sewers mapped. 

 Discuss household hazardous waste – are there any planned pick-up days?  

 Discuss prescription medicine collection - are there any planned pick-up days? 

 Present a report to Township Supervisors/Borough Council during their public 

meetings (once or twice in the year) 

 If the SWPP was produced by an informal Alliance (not a Borough/Township, 

Authority, or certified non-profit/for-profit company) discuss with local 

Borough/Township/Authority the potential to have them act on behalf of the 

Alliance to hold and manage grants and funds. 

d. Events: Participate in one or two community events (Fireman’s Carnival and local fishing 

derby) 

e. Materials: Prepare a brochure for the SWPP 

f. Funding: Apply for WREN grant for locating and providing signs/painting at storm sewers 
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Year 2: Refine Your Message and Target Your Efforts: Continue to advertise the SWPP and start 

to take action. 

a. Advertising/Public Relations: Continue to build a web/social media presence. 

b. Meetings: Working Group meets quarterly this year. 

c. Outreach to Partners: Meet with Borough/Township/Authority 2x this year to coordinate 

activities. 

d. Major Action: Develop an action plan for the most significant risk factor in your source 

water protection area. Well Head Protection Zone 1 for Well #2 is too small and there is the 

potential for development to occur around the well. Action Plan: coordinate with the Water 

Authority and the North Central Conservancy to explore the steps needed to establish a 

conservation easement and the potential funding for the easement. If an easement seems 

appropriate and funding can be located, pursue the easement. If not, meet with the 

surrounding land owners, discuss the importance of protecting the water resource, and 

provide them with educational materials. 

e. Events: Participate in two classroom discussions at the local schools (grade 4 and grade 7). 

 

Year 3: Keep It Going: The action started in Year 2 will carry over into this year. Start smaller 

efforts while you work on the major Action item. 

a. Advertising/Public Relations: Continue to build a web/social media presence. 

b. Meetings: Working Group meets 2x this year, corresponds via email. 

c. Outreach to Partners: Meet with Borough/Township/Authority 2x this year to coordinate 

activities. 

d. Major Action: Complete conservation easement for Well #2 WHP Zone 1. 

e. Minor Action: Mark storm sewers  

f. Events: Participate in two classroom discussions at the local schools (grade 4 and grade 7). 

 

This is just one example of a 3-year roadmap. A roadmap should be multiple years, as there are some actions 

that will carry from one year to the next. For example, obtaining a WREN grant usually requires applying 

during one year to receive funds during the next. If you miss the application deadline, you may not have 

funds to do the work you wanted! 

 

 

Municipal Alternatives: SWPP implementation can include working with municipalities to create source 

water protection measures within existing legal frameworks, including: 

 Subdivision And Land Development Ordinances (SALDO): includes requirements for 

development, stormwater controls, setbacks, etc. Well development/construction standards can be 

added to the SALDO to protect the aquifer. 

 Well Construction Ordinances: Ordinances mandating well construction and abandonment 

standards and can help protect the aquifer. Sample ordinances are available. 

 Geothermal System Ordinance: Geothermal heating systems draw or sink heat from/to the ground 

water. These systems provide efficient heating and cooling for homes, but can require numerous 

wells that create additional potential for contamination of the aquifer. Sample ordinances are 

available to regulate geothermal systems to protect the aquifer. 
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 Zoning Overlay: Source Water Protection zoning overlays can limit potentially harmful or risky 

practices within critical source water protection areas. The type/severity of restriction can vary based 

on the well head protection zone or the criticality of specific areas. Overlays requiring only 

voluntary actions have been employed in the past, but are of limited effectiveness. However, many 

townships considering enacting SWP zoning have historically been averse to limiting the land use 

rights of their residents, and believe that voluntary restrictions are the only political possibility. 

 Conservation Easements: Limiting development or potentially hazardous activity within the source 

water protection zone can be achieved by making payments or providing tax breaks to the land 

owner in exchange for a conservation easement. This approach has a cost, but can be more effective 

in areas where zoning overlays include voluntary restrictions only. Partners including the 

Northcentral Pennsylvania Conservancy can provide guidance on conservation easements. 

 

 

Pulling It All Together 

 Protecting our source waters is a vital need, and SWPP development and implementation is an 

essential need. 

 There is a cost to SWPP development and implementation, but there are funding sources available, 

and partners to share the load. Ask around; we’re out there! 

 Check with PA DEP and WREN before starting a SWPP project. The SWP Checklist is a good place 

to start http://www.sourcewaterpa.org/?page_id=215 (under Resources – Checklist). 

 Build a Working Group of people who are committed to putting in the time necessary. Be inclusive 

and try to get public participation. 

 The process may take longer than you think, but hang in there. Volunteer efforts and public 

participation can take time, but they are worth it in the end. 

 Make a Plan for your Plan: Implementing a SWPP is an ongoing process, and finding funding will 

be an ongoing challenge. Planning several years ahead is the best way to maximize the impact of 

your limited funds and volunteer’s time. 

 Remember to take some time to make it fun. Source Water Protection is a serious, technical business 

and your Working Group will be volunteering time out of their busy lives.  

 

The greatest threat to our source waters is ignorance; education is the best weapon we have to defend our 

resources. A SWPP is an effective tool to channel volunteer effort, public participation, and the available 

tools and resources. If you have questions about starting a SWPP process, contact Mark Stephens at the PA 

DEP, Julie Kollar at WREN, or the North Central Source Water Protection Alliance. 

 

 

This Guide has been funded by the League of Women Voters of Pennsylvania Citizen 

Education Fund WREN Project under a grant from the Pennsylvania Department of 

Environmental Protection for Drinking Water Source Water Protection administered by the 

US Environmental Protection Agency. 
 

 

http://www.sourcewaterpa.org/?page_id=215
http://www.waterwisepa.org/
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Table 1: Resources and Potential Partners for SWPP Development and Implementation 

Organization Area of Expertise/Resources Contact 

Pennsylvania Department of 

Environmental Protection 

Water regulations 

Grant funding for SWPP’s 

Networking 

Meeting Facilities 

 

Mark Stephens 

North Central Regional Office 

208 West Third Street Suite 101 | Williamsport PA 

17701 

Phone: 570.327.3422  

www.depweb.state.pa.us  

 

Lycoming County Department 

of Planning and Economic 

Development 

Networking 

Grant opportunities 

Geographic Information System (GIS) mapping 

Meeting Facilities 

Jenny Picciano 
Environmental Planner 

Phone: (570) 320-2136 

Fax: (570) 320-2135 

Email: jpicciano@lyco.org 

Lycoming County Conservation 

District 

Stormwater Best Management Practices 

Conservation Reserve Enhancement Program (CREP) 

Environmental Education and Scholarships 

Dirt and Gravel Roads Program 

Carey Entz-Rine 
Watershed Specialist 

Phone: (570) 433-3003 

CEntz@lyco.org  

Water Resources Education 

Network (WREN) League of 

Women Voters of Pennsylvania 

Citizen Education Fund 

 

Networking 

Educational materials/guides 

Grants 

Julie Kollar 

Phone: 267-468-0555  

Email: juliekwren@verizon.net 

www.waterwisepa.org/  

www.sourcewaterpa.org 

 

North Central Source Water 

Protection Alliance 

Networking 

Educational materials/guides 

 

Eric Moore 

ericm@westbranch-ra.org  

www.westbranch-ra.org/NCSWPA 

 

Local water authority/company 

Technical knowledge of water resource issues 

Networking 

Educational materials/guides 

Experience with SWPP’s 

Venue for educational events (Williamsport Water Authority) 

 

http://www.depweb.state.pa.us/
mailto:jpicciano@lyco.org
mailto:CEntz@lyco.org
mailto:juliekwren@verizon.net
http://www.waterwisepa.org/
http://www.sourcewaterpa.org/
mailto:ericm@westbranch-ra.org
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Organization Area of Expertise/Resources Contact 

Audubon Society 
Educational Materials/Opportunities 

Networking 
http://www.lycoming.org/audubon/ 

Trout Unlimited 
Educational Materials/Opportunities 

Networking 

Susquehanna Chapter #044 

P.O. Box 1132 

Williamsport, PA 17701 

David Craig  570-971-4744 

North Central PA Conservancy 
The use of conservation easements to protect watersheds 

Funding easements 

PO Box 2083 

Williamsport, PA 17703 

570-323-6222 

Consultants 

GIS Services 

SWPP development 

SWP Area Delineation 

Hydrogeology 

Contaminant Source Inventory  

David Walters, Larson Design Group  

570-323-6603 

 

 

Local Schools Education Opportunities  

PENNDOT 

Road/highway sign coordination 

Road/highway hazard information 

Highway cleanup events 

PennDOT Engineering District 3-0 

715 Jordan Avenue 

PO Box 218 

Montoursville, PA 17754-0218 

Phone: (570) 368-8686 

Pennsylvania Organization for 

Watersheds & Rivers (POWR) 

Networking 

Resources 
http://pawatersheds.org/  

US EPA Reference Material http://water.epa.gov/drink/  

Lycoming University Clean 

Water Institute 

Technical expertise 

Education opportunities 

Venues 

https://www.lycoming.edu/cwi/ 

 

 

http://pawatersheds.org/
http://water.epa.gov/drink/
https://www.lycoming.edu/cwi/

